
WHITEPAPER 

Digital sovereignty for your 
organisation: From concept to 
business-critical decision 

This whitepaper is for decision-makers who need to make informed choices about 

AI, cloud services and data management without ge�ing lost in technical details. Its 

purpose is to establish a shared language around sovereignty, highlight the trade-offs 

involved and help you understand which questions need to be addressed early to create 

greater confidence further down the line.
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Introduction
Digital development is moving at a rapid pace, and with it come increas-

ing demands for control, accountability and trust. For those who need to 

make decisions about AI, cloud services and data management within 

their organisation’s digital environment, sovereignty can therefore feel 

both important and difficult to grasp. The term is o�en used but inter-

preted in different ways.

At the same time, the consequences of making the wrong choices can be significant. Your 

choice of platform, infrastructure and operating model affects not only the pace of innova-

tion and costs, but also risk exposure, regulatory compliance and your room for manoeuvre 

over time. This makes sovereignty part of how you maintain long-term control over your 

digital environment.

In this whitepaper, we use the term digital environment to  

describe how you manage AI, data, cloud services and operations 

within your organisation.
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1. Why sovereignty has become a leadership issue

As your digital environment takes on a critical role in how information is managed, 

processes are run and the organisation is governed, the distribution of responsibility 

changes. What was previously a technical IT choice, now becomes a ma�er of business 

logic, governance and trust across the entire organisation.

This means that questions of control, risk and accountability can no longer be fully dele-

gated. Where data is handled, how models are used and which dependencies are created 

affect your room for manoeuvre over time. These are decisions that ultimately need to be 

made at leadership level, because their consequences extend beyond technology.

Sovereignty has therefore evolved from a specialist technical concern into a strategic 

issue. It is not about how the technology is built, but about the parameters you set for how 

digital services and AI may be used. When these parameters are unclear, decisions risk 

being made in a fragmented way, which can create both business and regulatory challenges 

further down the line.

For you, this means greater responsibility. Even if IT and the business drive the implemen-

tation, you need to determine what requirements for control are reasonable and how they 

should be balanced against speed and innovation.

2. What does sovereignty actually mean for 
your digital environment?

Sovereignty has quickly become a central concept in many organisations. For those who 

need to make decisions about, for example, the use of AI, the word o�en signals security 

and control, yet it is also used without a clear and shared definition. The result can easily be 

uncertainty rather than guidance.

To act responsibly within your digital environment, you need to see sovereignty as some-

thing more nuanced than a simple yes or no. It is not about achieving maximum control 

everywhere, but about determining what degree of control is required in different contexts.
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EU-hosted is not always EU-controlled

The fact that a solution is described as compliant, or sovereign does not automatically 

mean that full control is secured. Many global providers operate under legislation that 

differs from European regulatory frameworks. This means that even if data is stored 

within the EU, ownership structures and legal obligations may, in certain circumstances, 

give authorities in other countries the right to request access to information. For 

decision-makers, this means that sovereignty cannot be assessed based solely on where 

a service is hosted but must also take into account which laws the provider is subject to 

and what actual control the organisation has. Understanding these differences is essen-

tial in order not to rely blindly on terms such as “compliant” or “sovereign”, but instead to 

make informed choices based on the organisation’s own requirements.

The higher the requirements you place on control, the greater the need to adapt the 

solution to your organisation’s specific circumstances. For you, this means that the central 

question is not whether sovereignty is needed, but where and to what extent it is necessary 

for you to use technology such as AI responsibly, with control and a long-term perspective.

Sovereignty can be divided into several layers. It can involve legal control, for example where 

data legally resides. It can also involve technical control, such as where data is stored and 

how it is processed, as well as operational control over operations, changes and access. 

Many solutions meet some of these requirements, but rarely all of them at the same time.

SEAL-0 – No sovereignty

Services, technology or operations are entirely under the control of entities 

outside the EU and are governed entirely by legislation outside the EU.

SEAL-1 – Legal sovereignty

EU legislation formally applies, but the ability to exercise actual control 

is limited. Services, technology or operations remain entirely under the 

control of entities outside the EU.

SEAL-2 – Data sovereignty

EU legislation applies and can be enforced, but significant dependencies 

on entities outside the EU remain. Services, technology or operations are 

indirectly under the control of entities outside the EU.

SEAL-3 – Digital resilience

EU legislation applies and can be enforced, and European entities have 

clear but not complete influence. Services, technology or operations have 

only limited dependencies on entities outside the EU.

SEAL-4 – Full digital sovereignty

Technology and operations are entirely under European control. They are 

subject exclusively to EU legislation and have no critical dependencies on 

entities outside the EU.

https://www.advania.se/


3. Sovereignty always involves trade-offs

There is a widespread perception that sovereignty is something you either have or do 

not have. In practice, it is more complex than that. A higher degree of sovereignty always 

involves trade-offs, and these need to be known and understood from the outset.

Greater control over data, models and operations may mean reduced access to the pace 

of global innovation and standardised services. It can also place greater demands on your 

own governance, expertise and long-term investments. At the same time, lower require-

ments for sovereignty can enable faster development and greater flexibility, but at the 

expense of influence over how information is handled and how dependencies are created.

It is also important to understand the practical limitations that exist today. Supply chains 

for hardware, chips and AI models are global, which makes the very highest degree of 

technical and operational sovereignty difficult to achieve in full. Even when data is stored 

in Europe, development, components and dependencies may lie outside the organisation’s 

direct control.

For decision-makers, this means that sovereignty is not about choosing the “best” solution, 

but about understanding the consequences that different choices may have over time.
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4. A decision that is rarely binary

A common mistake in digital initiatives is to try to make a single overarching decision that 

applies to every use case. Reality is rarely that simple.

The same organisation may simultaneously have:

•	 information that requires very high security and strict control 

•	 data and use cases where rapid innovation and flexibility are more important 

Trying to fit every need into the same model risks either slowing development unnecessarily 

or creating risks where requirements are genuinely high.

For many organisations, a hybrid strategy, in which different digital services are placed in 

different environments, is therefore the most realistic way forward. However, this approach 

requires decision-makers to accept that sovereignty is not a static state, but something 

that can vary within the same organisation and change over time, depending on risk, 

requirements and business value.
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5. What do you need to consider early on?

The most important decisions concerning sovereignty are o�en made before the tech

nology is in place. This is when the direction is set and future room for manoeuvre is shaped.

Some key questions that are important to answer early on are:

•	 What type of information will your platforms, cloud services and AI applications handle, 

and how sensitive is it? 

•	 Where do we need actual control, rather than just legal compliance? 

•	 Which risks are we prepared to accept, and which are we not? 

•	 How do today’s choices affect our ability to change or scale the solution in the future? 

Failing to address these questions o�en results in technical decisions being made in 

isolation, which can create lock-in effects and unexpected risks further down the line.

For you, this is therefore not about choosing a particular platform, but about se�ing the 

parameters for how your digital environment can be used responsibly within your organi-

sation. The questions above lay the foundation for the choices that need to be made early 

on. Once these are clear, it becomes easier to take the next step with both control and 

room for manoeuvre.

6. Sovereignty as a foundation for long-term 
digital development

When sovereignty is addressed early and systematically, it becomes a support for 

innovation rather than an obstacle. Clear parameters make it possible to develop your 

digital environment, from AI applications to cloud platforms and data solutions, in a way 

that can be scaled and adapted over time.

By understanding where control is needed and where flexibility is possible, you create 

the conditions for:

•	 safer experimentation 

•	 clearer allocation of responsibility 

•	 a be�er ability to meet new regulatory requirements 

Sovereignty thus becomes part of your organisation’s long-term architecture, rather than 

an urgent requirement that is addressed a�erwards. It also makes it easier to adjust 

your choices when circumstances change, without having to start over.
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7. Sovereignty is not a goal, but a means

The ultimate purpose of sovereignty is to create the conditions for your organisation to use 

technology in a way that is consistent with its responsibilities, values and long-term goals.

The right level of sovereignty in the right place provides:

•	 more confident decisions 

•	 clearer accountability 

•	 greater trust, both internally and externally 

It is therefore not about maximising sovereignty, but about using it as a means of balancing 

control, speed and innovation in a complex reality.

Final reflection: when sovereignty  
becomes the foundation for trust

Ultimately, digital technology is less about the technology itself and more about trust.  

For your digital environment to support the organisation in real-world processes, you need 

to be able to trust the results, understand the risks and know who is responsible. Many 

initiatives to introduce new platforms, ways of working and AI applications fail not because 

the technology is lacking, but because the surrounding conditions are not in place: unclear 

ownership, fragmented data or insufficient organisational readiness.

This is where sovereignty takes on its real significance: when you have control over informa-

tion, clear parameters for how it may be used and an organisation that is ready to take respon-

sibility. Then, initiatives do not remain stuck at the experimental stage but instead create value 

and support the organisation. Trust does not arise on its own; it is built over time through con-

scious choices, structure and transparency. Building this kind of trust is not something that 

any single tool or platform can achieve on its own. It requires a context in which infrastructure, 

governance, security, expertise and change management work together. Where technology is 

predictable, where costs and risks are visible, and where new solutions are integrated with the 

systems and ways of working that already exist within your organisation.

Your organisation’s digital development is a journey from curiosity to actual use, at a pace 

that is reasonable in relation to both risk and business value. When sovereignty has been 

considered from the outset, it becomes possible to move from pilot to production, from 

individual initiatives to scale, and to realise value that could never be achieved without the 

right foundation.

For many, the next step begins by asking: What does all of this mean for us, here and now? 

That is a conversation we would be happy to continue.
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From principle to practice

Sovereignty is not about choosing maximum control everywhere. Different types of data 

and use cases may require different combinations of control, flexibility and access to AI.

As AI is adopted more widely across the organisation, a practical challenge emerges: how 

do you manage different requirements without turning every use case into a separate AI 

solution?

This is where a shared AI platform can play a role. It can provide a technical foundation 

where different models, environments and levels of control can be managed according to 

the requirements of each use case.

Advania ALT – our AI platform for a shared, governed  
foundation

Advania ALT (Advania AI Layer Technology) is Advania’s sovereign AI platform. It acts as an 

intelligent, governed layer between the organisation and AI, connecting AI models, data, 

applications and the surrounding technical environment.

With Advania ALT, different use cases can be matched with different models, infrastructures 

and levels of control. A use case involving sensitive information may require a more con-

trolled environment, while another may benefit from an external frontier model. The point is 

not to choose the same level of sovereignty for all AI, but to make informed choices within a 

shared, governed foundation.

Technology is one part of the solution. Advania ALT provides the technical foundation for 

pu�ing these decisions into practice, but it does not replace the organisation’s work with 

governance, skills and change management.

Explore Advania ALT
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